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Creating a centralised SharePoint information hub

Streamlining processes and workflows

% THE CHALLENGE

g
' EXECUTIVE BRIEF

Our client, Compassion UK, is a leading
Christian children’s charity founded in
1952. They partner with over 8,000
churches in 25 countries to help more than
2 million children, families, and
communities.

Their SharePoint network had hundreds of
sites so they required a centralised
information hub to streamline their
workflows across the organisation. We
also delivered additional work to improve
their SharePoint solution following the
success of this project.

The client had an existing SharePoint
solution which included 200 SharePoint
sites across their network. With this many
sites, it was difficult to navigate and they
desperately needed to organise
everything. Therefore, unifying these sites
and creating documentation to navigate
through the content was their priority.

Compassion UK wanted to know
SharePoint best practices, specifically how
to simplify access permissions and
improve collaboration between teams and

departments. Upon seeing our previous
SharePoint solutions, they chose us as
their SharePoint partner.

= THE RESULTS

We delivered an information hub in the form of a comprehensive wiki for their teams to use. As a
result, they were extremely satisfied with the work delivered and praised us for positive
meetings and collaboration.

Our work impressed them so much that they decided to continue their partnership with us. We
are now looking at improving their existing SharePoint solution as part of further work.
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